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West Buffalo Charter School

Board of Trustees Meeting

April 25th, 2016
2:30 PM
113 Lafayette Avenue
Minutes 
Board Members:

Present:  Michelle Stevens, Richard Baer, James Deuschle, Joseph Cozzo, Joanne Haefner, 
                 Lee Pearce, Cynthia Stark, James Sampson
Excused:  Arup Sen, Lucy Candelario
Quorum Present: Yes 
Also Present:
Andrea Todoro and Liz Sterns
Call to Order
Mrs. Stevens called the Meeting to order at 2:36 PM.  Quorum present.
Proof of Public Notice of Meeting
Media and public announcement was sent on Monday, April 18th, 2016 to print, radio, and TV outlets announcing this open meeting.  A posting was also sent to Erie County Hall, Buffalo City Hall and Buffalo City Court.  In addition, it was publicly displayed at 50 East North Street and posted on the WBCS website.  The Board of Trustees was duly notified of this meeting well within the timeline of our bylaws.

Review of the March 14th, 2016 Meeting Minutes
Minutes of the March 14th, 2016 Board of Trustees meeting were presented for approval.
Upon motion duly made by Mr. Baer and seconded by Mrs. Stark, the minutes of the March 14th, 2016 board meeting were approved as presented.  All in favor. Non-opposed.
· Mr. Baer and Mrs. Sterns presented the construction/facilities committee report with updated facilities expansion information.
· Mrs. Sterns presented information relating to architectural plans and internal facilities reorganization.

· Discussion regarding financing and grants.

Financial Report
Mrs. Sterns presented the financial report for the period ending March 31st, 2016 (a copy which is attached hereto and made a part hereof).
Upon motion duly made by Mr. Sampson and seconded by Ms. Haefner, the March 31st, 2016 financial statements were approved as presented.  All in favor.  Non-opposed.
Upon motion duly made by Mr. Sampson and seconded by Mr. Baer, the AIA Architectural contract was approved as presented.  All in favor.  Non-opposed.

Upon motion duly made by Mr. Baer and seconded by Mr. Cozzo, the modified contract for the discussed property was approved as presented.  All in favor.  Non-opposed.
Upon motion duly made by Mr. Baer and seconded by Mr. Cozzo, the purchase of the second stated property was approved as presented contingent upon the prior closing of the adjacent property.   All in favor.  Non-opposed.

· Discussion regarding enrollment and registration for the 2016-2017 school year.

· Discussion regarding technology and computer-based testing.
 School Leader Report
Mrs. Todoro presented the School Leader report (a copy which is attached hereto and made a part hereof).

· The WBCS school calendar will be available to the board at the May 23rd meeting based on the decisions made at the May 11th BPS board meeting.

· A 3rd grade TA, along with several additional volunteer college soccer players, have created a soccer club for WBCS 2nd- 4th grade students on Thursday afternoons from 3:45 to 5:15 PM for May and June.  Response from families is expected to be positive.  20 spots will be available.
Committees:
· The marketing committee is working with staff in identifying Foundation support.  BoT members have arranged site tours to further community outreach.

· The selection of a law firm discussion has been tabled until the May meeting.  As requested, the Legal Review Committee’s completed rubric will be sent to all BoT members so they will be prepared for the discussion and decision at the May 23rd meeting.

Adjournment

Being that there is no further business to discuss, a motion to dismiss was made by Mr. Sampson and seconded by Mr. Baer.  The meeting was adjourned 3:40 PM.
Respectfully submitted, 

Leslie Bunis Ohl
The next WBCS board meeting will take place on Monday, May 23rd, 2016 at West Buffalo Charter School at 2:30 PM.
